
 

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff 
 

Self appraisal form is supplied to all the faculty members and staff members every year by the 

institute.The Performance of the faculty is analyzed through the details provided by them in the self 

appraisal form. The performance is assessed basing on various parameters such as Examination results, 

pass percentage, relative position with respect to other neighboring affiliated colleges, scores of students 

in other competitive exams, Student feedback,Involvement in co-curricular and extracurricular 

activities,Responsibilities taken in the department, Publications and research work and the development 

of new and innovative experiments etc., 

There are two types of Performance based evaluation. The first is called “PBAS [performance based 

appraisal system]” and the second is called “annual secret-report”. The PBAS provides a feedback of the 

faculty member. It helps them in understanding the changing needs of students. All teaching faculty 

member fill the prescribed format of PBAS for self-appraisal. This system encourages them to make 

excellent performance in teaching and learning.  

The institution has PBAS for assessment of teaching staff. The appraisal report is based on the annual 

performance of the employee on the basis of their academic, research and other extracurricular activities. 

This format [PBAS] is filled by the employee in a given prescribed proforma, which includes all the 

above set related to points and sub-points.  

Another type of evaluation is called the secret-report of the employee. It is filled by all the teaching and 

non-teaching employees 

The names of the faculty members who show good performance are recommended to Best Faculty 

Awards. 

If any Faculty receives an award/ paper published /attended to international conferences, it will be 

circulated and displayed in the notice board. 

To attend for the workshops academic leaves are provided. Each faculty is provided with twelve 

academic leaves per year. 

Identifying teachers with special talents and competence and encouraging them by honoring them with 

awards, monitory benefits etc. 

Providing the various leave benefits such as: Academic Leaves,Maternity Leave 

Annual increments and promotions are given to all the faculties .The faculty is consistently appreciated 

for its academic achievements 




