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6.3.5 - Institutions Performance Appraisal System lor teaching and non- teaching stall

5. No Deseription
1 Performance Appraisal system
2 Employee provident fund
3 Matemnity Leave
4 Group Accident Insurance Policy
3 Sponsorship For Faculty to attend conferences FDPS
6 Medical Leave Avail
7 Salary Advances for Teaching and Non Teaching Staff
8 Free Transport Facility
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Lerformance Appraisal syslem:

Quality teaching is impertive for improving student outcomes and achievements. The organization has
well designed performance appraisal system. It is executed with the help of self Appraisal Reports which
gives quantitative assessment of the faculty members. The Performance itself assessed by duly filling
self appraisal report in with proofs of performance by Faculty and Staff at the end of academic year is
cubmitted. The applications are then evaluated by respective Programme Coordinators and Principal.
The svstem inspires faculty which boosts professional knowledge and growth.

The institute follows performance appraisal system suggested by AICTE. The performance is classified
into three major categories.

1. Teaching Leaming and Evaluation
2. CoCurmcular and Professional Development activities
3. Research Practice and academic contributions

Al the end of each academic year, the data pertaining to the above categories are collected from each
faculty member in the format suggested by AICTE. Based on the data collected, APl scores are
calculated for each of the three categories. The Principal in consultation with senior Professors fix
certain minimum AP] scores to be achieved by the faculty members in the three categories, These scores
are wsed for the award of career advancements to faculty members and for promotion to next higher
position. Further, at the end of each semester, feedback forms are issued 1o the students for each of the
courses atiended by them. The feedback forms in the form of questionnaire collect information about the
teacher and different aspects pertaining 1o the teaching process. A team consisting of the Head of the
Department and Senior Professor in the Department goes through the feedback forms collected from the
students and suggest suitable measures to improve the teaching-learn ing process.

There zre two types of Performance based evaluation, The first is called “PBAS [performance based
appraisel system]” and the second is called “annual secret-report”, The PBAS provides a feedback of the
faculty member, i helps them in understanding the changing needs of students. All teaching faculty
member fill the prescribed format of PBAS for selFuppraisal. This system encourages them to make
cxeellent performance in teaching and leaming.
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This format [PRAS] is filled by the employee in a given preseribed proforma, which includes all the

above set related to points and sub-points.

Another tvpe of evaluation is called the secret-report of the employee. Ii is filled by all the teaching and

non-teaching employees

The following factors are deeply analyzed in the appraisal system for non-teaching staff

v Experience

¥ &kill up gradation through Orientation Programs, Refresher Course, Short Term Courses and
Faculty Development Programs

¥ Higher Studies

v Feedback from HOD and Principal
¥ Active participation in team work
¥ Wark Discipline

¥ Outstanding Achievements in their studies

¥ Participation in Community services \/‘J/E//
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Self appraisal report of

Avanthi institute of engineering & technology

The institution monitors the performance of the teaching and non-teaching staff?

a. Self-appraizal Yes + — | Ma| =—
b. Student assessment of faculty performance el e I S
c. Expert assessment of faculty performance o (e b Y Y
d. Combination of one or more of the above Yes | v | No

e. Any other (specify and indicate) Yes | — | No| —
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Annual Performance Appraisal Form
Teaching staff

FAMPLOYEE DETAILS:

Name of the faculty

Department

Designation

Date of Joining the Instimte

Gross Salary

GUIDELINES:
The peried of evaluation shall be 15t July to a0th June of any vear,

Al the information should be provided sccurasely and clearty. Additional information worth a mention maybe
provided i separase sheets.

The feculty must refer the Performanee Appraisal Scheme document for more details, hefire lilling theappraisal
foyerm.

Appraizal Comminee for Faculty: Evaluating Amthosity (EA) is the Hold and the Reviewing Authority (FAJs The
Head of Institutian (Principal).

Appraisal Commitees for HoD; Evatuating Authority (EA) is the Head of Institution (Principal), theReviewing
Authority (RA) is The Directar {or the competent suthority nppointed o his behall).

The EA shall verily 21l the information, by supporting proofs before commenting on the performunce.

FEECEIS (F ARSEHCE{TO RE FILLED BY THE ADIN  HOD OFFICE)

#ﬂ Type of Leave No. of Leaves Availed %mﬂiﬂ
Terin - 1 Term- 11
1 Casual Leave ( CL)
2 Medical Leave { ML)
3 Duty Leave { DL}
Matermiy Leave [ MTL){ if applecablc)
5 Leave Without Pay (LWP)
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CATEGORY — | : TEACHING, LEARNING & EVALUATION
(MINIMUM SCORE REQUIRED: 75)

&r. APls API Self Evaluati
Score on
Mo.
Allotted Evaluati by EA
on
1. Lectures, Tutorials, Procticals conducted &11]
2. Extra Ttmﬂ.i.ing Duties ¥0
e Currieulum Enrichment 10
4. Participatory & [nnovative Teaching-Learning
B ; 2
Methodologies o
3. Examination Duties 1o
6. Student Feedback 20
7. Holrs Feedback 05
TOTAL (1) 125 ‘

{Note: Attach supporting documents to validate the claim)
Note: *Minimum 80 % compliance is mandatory for point 1, below which no scores may be
assigned,
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CATEGORY 1 O0CLIRECULARL EX TENSION & PLOFISSIENAL DEVELDBMEN T{MINIMLURM SCUIL REGRITLID: 15)

5 APls API Self Evaluati
F. Score on
N Allotted Evaluati by EA
0, o
L. Smdent Centric Activily 2
]
v frer-College Level Activity) Event Converer!
Coardinator (20] Mamber (3)
o College Level Actviny! Event Convener!
Coordinotor (100 Member {23
» Certilicate Course’ Add on Covirse wilh
min. $0% teaching {15} with no teaching (5)
= Cruesn Leciuee for Students {2 per lecturs)
2 Academic and Administrative Commitiees & 1
Responsibilities .
« Collese level : Incharge (10) Member (2)
+ Diepariment level ; Incharge (3) Member (1)

¢
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ar. | APls AP Bolf Evaluafi
No _Beorn | | __on
. Alloitad Evaluat by EA
_.I an
3 _l‘nllf“mn.ll ey E‘I'l'l!‘ll:ll_l."l'll .'l_ujh_illﬂl___ 1
b mliing setinas, confendies, l.'.wL-.h!w. talks, 5

Tochies, . ponral _nHu'In, vkl
l.\.'_hw of falk, keymide dalk, etz of slurmion bess than

177

|
'~| ek (3 cach)
i TOTAL{ID 1)
| I T
(Note : Attach supporting documents (o validate the claim)
CATEGORY - [ RESEARCH & DEVELOPMENT
(Minimum Score Required: AP-6K (05), AP-TK (10), AP-8K (15), Assoc. Prof (20), Prof. (25))
Sr | = Self | Evaluation ..
Is Evaluatio by EA
N
n
a.

1. Sponsored Research Projects
| w300 lakdns and shove { 30 & 20)
e 0% g0 20 lakbs (20 & 10
s 0] oS Iakha {15 & 05)
o Lpso 0] lskh (D5 £ 01)

External Funding for Rescanch Activities

[
i

{ Conl, W5/ Seminar / 5TTP/ FDP ele)
o 0% 10 10 Lskhs {Maximinm 10)

e O oS Lakchs {Moximum 05)

o (5 dakb vo i) Eekhs qin )

Parblicstions

Lad

o Jowmal (15 & [0
v Cuml, Progeedings (1l paper with 1500 8o, {10 & 5)
o Conl Procecdings (full paper without 1508 Mo, 05 & )

& Techmical Andcles (3)

- e

C = T T .

i Invited lectures / Paper Presentation
o Intermational Cond. 07 per bectore £ 5 per paper poesented)
o Makiowal Coaf (5 per ectare ¢ 3 pey faper presenied)




T o NTH INSTITUTE OF

[ % ; A PHARMACEUTICAL SCIENCES
: 5 [(Approvad by PCL AICTE & Affilloted fo JNTUWH)

e Gunthapally (V), Abdullopurmet (M), R.R, Dilst., Meor Rome|l Fllmekry, Hyderabod = 501 512,

Sr - Self | Evaluation
|:'| APls Evaluation by EA
0. =
5 Student Publications (15 max)
o Jourmal ¢full paper) : 57 publication
| Books and Chapters in Books
6 # International Publisher : 30 per book & 10/ chapter lfor gingle author
o Nuotional Publisher : 20 per book & 05/ chapler for single author
P Falent

*  Owerseas (3] Indian (25)

indusinal Trarmng ¢ Unline courses (Max: 15 points)
3 ®  More thon 2 weeks (107, Upio 2 weeks (05)

Courses” Programs Attended (Max: T0 paints)
% | « Intcroational (Overseas) (20)

* International (India) (10)
® Mational! Staie’ Universioy (3)

Courses' Programs Organized for Facoly (Max: 10 poinis)
o [nrernational (10} Mational / State [ University (3)

) Research Cuigance
1 e PhD. {20 & 10)

& M.Phil & Masters by Research (5)

|2 Reseanch Evaluation and Review {(Max: 10 painis)
o PhD. (5), M.E/M.Tech (3) Joumal / Coni. (2)

13 Collahorative Research
®  |ntermotional (18 Mational {5)

14 Product / Process Development {10 £ 05)
I Collaborations / Donations/ Lab, Dev, { 03 cach)
Lty Consullancy Projects;

s Astiounl mabilized with a minimuam of Rs, 10
lakhsd 1 0for every R, 10 Jaklis)

17| MOU/T & P Activities [ 03 eoch)

1, i |‘;'|||
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o Intermational Avand / Fellewlip fom acsdemic
bowbics D3per Award /L5 per Fellowship).

e Mational Award / Pellowship frons acadentic
bisdies( bper Awand /10 per Fellowship),

w  State/ University kevel Awaord from acodemic
bodies(05per Award).

TOTAL T

EVALUATION SENEIARY,

APls Minimu Saif Evaluation

L Evaluation hy EA
Requir
ad Al

Category —1 & '

Teaching, Leaming & Evaluatia 5

_hf:a:&gﬂgr -1 I

Co-Curricular, Extension & Prodessional Development 3

Category — I ;

Hesearch amd Development

Total

(Mote: Attach supporting documents to validate the claim)

ADDITIONAL COMMERNTS (if any)
by THE FACLILTY
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