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6.2.1 - The institutional Strategie/ perspective plan is effectively deployed

Strategic Man and deolovment docnments on the websile;

Hioher level academic committee consisting off Principals, Dircclors and senior
prvl;li::t:-ti'lrs after indepth discussions and by considering vision, mission, quality
paliey. core values, social factor and SWOC ( Strenpths, Weakness,
Opportanitics and Challenges) analysis established a strategic plan with well
delined ohjectives and mechanism for its effective implementation and
miomitering, The Institation suceessfully implemented strategic measures for

improving academic

performance through training

All faculty has taken responsibility to design and implement the specific
progrmammes on 4 specific sirategic dates,

Owverall skill projection of basis of life long practices is developed from events
such as Guest lectures, Industrial visits, graduationday ceremony,

Plam of action for effective academic semester proceedings

Course Action Plan

| Course choices from Faculty
members

i 2 Wark Load Distribution

—

Period | Remarks

2-3 weeks prior to | Course choices

the are requested

commencement of | from faculty

semester members for the
forthcoming
semester

3-3weeks prior to | Allotment of

the eourses is done by

commencement of | the HOD based on

semester the Faculty I
members’
specialization or
based on the
experiise on n

o particuliar Course. |

| week prior to . Time table is

the prepared by the

commencement of | Time-table

scmesler

committce and the
same 15 uploaded

Lin the University
in the Unive
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|4 Course File™ | week priorto | Course files are
the collected [rom the
commmencement faculty members
semesier for their
= | respectivie olrses
s Commeneement of fing le.'ﬂ ol | As per acidemic | Distribution of
j Instruction ealendar preface Lo the
sluclents 1o give
arientation abou
e _ ] | the subjects,
& | Completion of 1 unit 4 weeks from Covers the
commencement of | theoretical classes
L classes andd practical labs
7 Completionof’ 2 1/2unit 8 weeks from LCovers portion,
' commencement of | conducting
classies classes, preparing
students for | mid
exant by
discussing
important
questions
B | Mid T exam As peracademic | Question papers
| . ' calendar are collected from
| subject faculty
and sent to exam
| — braneh.
[ 9 Commencement of second spell | As per academic Evaluation ol
I of instruction calendar answer scripts and
| Gap analysis for
| assessment of
' performance of
) | suddents |
10 | Workshops and seminars | 10th week from | Conducting
commencement of | workshops and
| classes seninars o
- enhance the soft
skills and improve
= presentaticn |
11 | Completion of 5 units I5(h week from | Complete
| commencement of | Svllabus coverage
I classes
(12 | Model papers discussion | 16th week from | previousyears | _—
M--* =
_F-*'."'fﬂf
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N commencement of | guestion papers
clnsses are discussed with
the students and
prepase them for
L End exams,
13 | Mid 1 exam | As per peademic | Question papers
| calendar are collected from
subject facnlty
andl senl to exam
= branch
14 | Prepuration holidays As per aendemic | Course handouts
calendar and model papers
of the refated
Subjects are
I distributed to the
; students
13 Endscmnesier ¢xams Asper acadermic | End exams$
| calendar
| 16 Address by HOD to the Last day of the Address by HOD
students exam to the students
regarding the
upeoming
academic
activities of the

next Semester

Support to Weak and Bright Students

mu ‘Category | Method of Extra care taken for students

: catcgorzation

[ ] Bright Curment CGPA=T.S [ Supplementury Assignments are

i siudents provided to develop skills to

' enhance knowledge.

' Extra classes for advance topics.

o Special guidance (o publish

papers and 1o carry out innovative
projects.

s = 8 . 1

CamScanner


https://v3.camscanner.com/user/download

s INSTITUTE OF . @
BEN OO Air".{q N THH PHAHMACEUTICAL SCIENCES [ [~ .*.“-:1', NAAE
I*-.ﬁ-_ o i vired by P, ,g...g'l'_l:_f.f_"l‘llr-ﬂh:' o "H"'"“ : '-_H‘.ji:-:"' k- .
'3‘-":-'” F e — g T o TRt e Hyderphod - 301 513,
2 | Weak Cuinent CGPA“H o [dentily the courses in which
students student is weak,

o Addditional time is provided by
the Eeulty member Tor belter
uncherstanding.

o Fixtea counselling o motivate
studems mud poide students for
Detter preparation.

o Muore test and misignment ang

. friven.

»  Mentors are facilitated to
understand personal wnd
professional difficulties of
students.

h Eu;ss; f.e-niurﬂ on |
i Gutdelines for the Manufacturing of
o Drug Sulssiances and New Drug Products™

Date: 20" December, 2021;  Time: 10.30 AM

ELlfusn
'I'
ahe

gt
Drs A, Sunil Kumar Reddy mperam., rno,

Colonthat-ih Chomlcol foscanch Bovobopmond
Avrabingdg Phosey LA, Hydershad,
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GUEST LECTURES 2021-2022
Sha | Dane | Ciuest derails Tule Bilents Tertal no student
tended
1 2 Am-2021 [z P Lakshmi Phnmacovigilanee | Pharma I, 180y
Professor, 110D towards clinical doug | HLLELDY
Dept of pharmacy saficy B Phanmacy
Practice ILITEIY
Pulla Reddy collepe of
plarmacy
2 2002021 | Mr Azhwin Pharmacovigiinee | Phamma D, 114
kumar,Manager towards chinical drug | 1111V
Jeevan Scientific safley B Phanmacy
Technology L1 TNRY
3 F 25092021 | Dr J:lg:qnmh Kita Pharmacy Always B Pharmacy | 115
Associate Director trusted for your LY
Movartis Health Care Health Phara D
/| ) TRTTNEY
A 25042001 | Prabhaskar Reddy | Pharmaey Always | B Pharmaey | 115
Associne professor trusted [or your I
Dept of Clincia! Healh Pharma D
| phormacology, M| S LY
5 23112021 | Dr Chinnababu Pharmacist An B Mammacy | 95
Roishatie .z.'l.tryf:ﬂl Integeral part of LY
oncologist. Apella lrealtharn: Fharmia D
| Hospital LIV
B 27012021 | Drsamtosh Kuamar - Pharmacist An B Phannacy | |90
FIRA Miumoger Integeral part of LIV
B Reddy Labs healihcare Pharma D
| S | ILULIY
7 0-12-2021 | Dr AL Sanil Kumar TCH guidelines for | phamacy 200
Reddy manufacturing of
Mew Drugs
Substanies and MNew
drug prodicts
8 22122021 D B. Shircasha About Pharmacy B Pharmacy | 120
Professor ] Pl
N N Dl
] A3-12-2021 | Dr Nageshwar singh Parsomaliny B Pharmacy | 125
development and Pharma
- | programme 1
10 T3 7007 13r. Hurl %irmn Carcer Development | B Pharmacy | 100
Eecture arid Phirma
| D
11 (=03-2022 | D P, Yeeresh Babu Toxicily Studies Pharm. 2
Dem of Pharmiwo oy
. - | Giokaraju Ranparaju -

| =f
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'''' College | -
12 TER3050 | Knduskrial visi loSunrise 0 Pharm IV | 80
rﬂmrmu.ﬂlhrnl e A | year .
03 [ AT0amE [ De B Prsna Syt | Patenting aspects | B pharm || I 56
' Profiessor.; S of raditional & I yaar
Venhatealwiam Collepe | knowledge
ol Phanisey,
Papartiment ol
Pharmacelopy )
14 Be.05-2023 | Dr Laltha dev Gena code pharm DN, |35
Pulla Reddy callege of | genetic structure | liyr
pharmacy
B 0e022 | NIP - B Pham B0
15 | 13-05-2022 | NIPER wisit 11|_&th3:;
_ : D Year
16 23:05.2072 | DrV PrabhakarReddy | Manolechnology | Pharm IV | 30
Principal Univers:dy year
College of
Pharmaceutical
Sciences Palamurny
University,
Mahabubnagar

[ SRR 1 A
_’l,!f?.‘:'."-"ﬂ' -‘. :'L.I.- II. i AR |

e

CamsScanner


https://v3.camscanner.com/user/download

P a-.., ﬁf\% A NTHI INSTITUTE OF

=
PHARMACEUTICAL SCIENCES MAAC
N e (Rgspveavnd by PCI, AICTE & Alilmiad ta SNTUN) s
"":'.'-— = i ke el st - w
s Curatrepatly [V, Abedulbmpusrnt (M), B AL Dint., Mear Bomel Filmedty, Ryderebed - 501 512,

GUESY LECTLIAT 1Y T, PR ARSI

GUEST LECTURE By Mr. Asiriwin Kurmar

CamScanner


https://v3.camscanner.com/user/download

 AVAN THI INSTITUTE OF &
& AN PHARMACEUTICAL SCIENCES MARC
[(Approved by F'l:l AICTE & Aflitsted 1o I'I‘F-tj‘_l.u'r_]‘ ) ==

......

Gumthapalty [, Abtillesurmp (M), B Blv,, Meer Bomofl Plimiity, Myderabad - 501 5713, —
GLIEST LECTURE BY Dt A, SUMIL ¥UMAR REDDY

GUEST LECTURE BY P I PRASUNA SUNDARI

CamScanner


https://v3.camscanner.com/user/download

of — e ]
vy S ATTA ARTFTIIY INSTITUTE OF 9
o R AAVIRLY A AR e IARMACEUTICAL SCIENCES MAAC
':'.E': -:"-«.I-:I.-. - r'_ ! (i ruve i |‘r:|' FE!, AIETO & Alfiln teedd T JEITLAM) r'—:'crn'-:.r
e - W
= Banihapally (V] Abdgllsgrermat (M), LR, Gist, Mleds Ramall Fimaty, Nyderabed - 501 312,

GUEST LECTURE BY Dr. HARS KIRAN
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ﬁ:{-l THE INSTITUTIONAL STRATEGICPERSPECTIVE PLAN IS
EFFECTIVELY DEPLOYED Institutional Strategic Goals

e
Tad - E0 181,

1. EfMeient Teaching ennliton procedine

2 Eitective b eadership and Parteipative management
X Constant Internal Chinlity Assianes System

4. Ensuring eflfective govemance

5, Smdent’s Overall Development thrpugh Pacticipation
&, Fmplovees Advancement & Wellare

7. Esealating Placements 8. Proper
2. Women/Sindent/Faculty Grievance

10, Financial Planning & Management

I1. Institute — Industry [nteraetion

12. Encouragement of Budding Entrepreneurs
13, Constant Growth in Rescarch and Development
14. Boosting Imernal Revenue Generation
15. Alumni Interaction and Outreach activitics

| 6. Mounting Physical Infrastructure

Stralegic Planning

[Efficient Teaching | o Academic planning Preparation of teaching plan
Erudition procedure as per OBE

s Preparation of Lesson Plan.

s Conduet training based on current demand

analysis

o (Constant assessment 1o MEasure oulcomes

o Use of more practical methods ol teaching

s Lise of e- leaming resourcese

o Promote research culture &facilitics
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! Prowide mentoring ;.m;] indivigual support

lollow & teansparent feedback sysiem

o orlormance enhaneement thragh workshops
il e,

Implementation of bust practices for students

a
| & Ewvnluation panimeicrs :_[!tnmrﬂgﬂ‘rf_ﬂil”jiﬂb’_ = =ag
Effective Leadership s Vollowing reporting struclure of fagultics
| #nd Participative « Decentralization of (he academie, administration
PRI GRS and siydent relatedauthoritics &responsibilitics

s All the Heads of the Departments conduct
faculty mectings every fortnight
| o Partfolio assignments
The minutes of the meetings are communicated
o the principal who in tum consolidates all the
suggestions and submits them to the

, i Manasemen! for approval & reference. |
Constant Internal s Establishment of IQAC done
Cuality Assurance | = Develop, maintain and regularly update the
System 1 QMS as the document of all the processes

| invalved in the academic and administrative

' activities and the forms to implement the

| processes.

s All the departments, with the teaching and non
tcaching ficulty carry out the activities as per the
Processes and forms.

s Customer salisfaction by collecting leedbacks
from students, parents, alumni and industry and
actions are taken to ensure that the college
satisfies all its stakeholders.

s Internal Audit - Regular internal audits are
conducted at planned intervals to checks the
effectiveness of the implementation,
maintenance and improvement of the QMS,

s Monitoring and measurement of processes and
praducts Continuous measurement and
menitoring of the processes are done to idenufy

| appropriate corrective action to ensure
conformily of service,

s Conirol of non-conformity to prevent and get
prepared lor deviations and the actions to be
Taken Data analysis and continoous’
improvement,

15
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External Audt.
Framing of Quality Policy
Fducating & Traming of all employces
Periodic check & guidance for quality
HPOVEIIeNE
Establishment of sudil team and process
Audit For remedial measures
Release of Annual report preparalion
& subimssion

Ensoring Fffective

|55y
LIovermance

To review the smooth running of the
adminisirative activities of the college,
discussing approval of new programis.

To review Lhe examination results (Internal as
well as External) of all programs result analysis
and their improvemenl strategies.

To approve the up gradation & maintcnance of
the Infrastructure of the Institte,

To review the budget allocated for different
purposes and their expenditure ele. Promaotion
of various facully carcer advancement programs,
Approval for posts, Study leaves ¢ic,

To review the Placement activitics,
Collaborations with Industry and R&D
Programs.

Reviewing the Performance appraisal of faculty
hacked with the discussion, & suggestions given
by Faculty for improvements in the college.

To provide support for conducting all kinds of
activities: - Cocurricular and Extra-curricular.

To review (he awards and scholarships for
students based on the performance in ¢o-
curricnlar and Extra-curricular activities etc
Evaluation of Institute’s performance and
benchmarking Institutional strategic goals
setting

Institutional Strategic Planninge
Monitoring and Implementing the Quality
Managemen! Systems

Establishing E-Governance

Leadership development through
decentralization /L/
1\ z

"
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»  Establishing internal audit Ul""m'""-"'c
o Code of eomduct and policy {ormulation.

approval imd implementation
a  Estahlishing fuir and elfective performance

_____ apprinisal system R ————

| Student's Overall | o The Studen I{er::mmmwes have the

Development through responsibility lowards students to be available 10

Participation '. listen to student views and concerns and actively
represent them m an ohjective and accurate
manner., '

s Budpet framing and allotment for student
development programs and activitics
Smudents Tramings & Placement Activities

Formation of student council
Student’s representation in various commitiee
and eell

s Participation in competitions

e Organizing competitions

s Rewards & recognitions of achievers

s Participation in extracurricular activities

s Participating in social and welfarc agtivities

_L-:mpln}r:::s o Recruitment Policy development
Advancement & &implementation
Welfare = Employees performance evaluation system

o Regular Training for quality improvement
o Healthy and supportive working environment
& infrastructure.
s Proper established Code of conduct, service
rules & leave rules to be followed by all.
Staff welfare policy implementation
Carcer advancement scheme
Rewards, recognitions and incentive
Deputation for seminars, conferences and
workshops elc.
s  Motivation lor qualification enhancement
__- o Supporl for research, consultancy, innovations
Escalating Placements s The Central T & P Commitiee plays a very
important and key role in getting students their
dream placement through counseling and
guiding the students for their successful Career

Placement.
N <l
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= Ivis o crucial interfice hetween the stages ol '
completion of peademie program of the stidents |

e sk their entry into avenues of suitahle l

Proper ”'PH‘!"f'tHn.,- ;‘F“I‘TH}'HINH el TS pl.-?:_::,-rtuful drives,

s Wecommends Installation of COTY Chimeras af
desired pluces und other mensures o maintain
the discipline. Responsible for (he entry of the |

i - . o students only with bel-csirelss and proper aneforims,
"t"»_ l'JI:'l'I_ﬂr'l'."'-tl.li.’rC_t:lifl'-':u:ll| The prievance cmlf;ﬁitlr.'u functions wiﬁ] IEu following |
W Grievance pUmoses:

s To make women, students, faculties & staflf
members aware about their rights. :

e To help them in knowing the impartance of good
health and nutrition and facilities available for
them.

s To help them in developing decision making
abilities and be selfdependent. '.

. o To help them in raising voice againat all kinds

of discrimination in a Proper Manner.

| = Tohelp them in changing their mind setup

s To assist them in overall development of their
personality,

s  Tohelp them (community women) in knowing |
abaut reproductive health care and child care.

s The Student Representatives have the

responsibility towards students to be available

and listen to student’s views and concerns, and

actively represent them in an ohjective and

accurate manner i

Framing of financial budget according to

mulliple areas.

Forecasting of Revenue & Expenditure

Effective purchasing through this committee

Contingency Fund allocation every ycar

Budget formulation & approval through Budget
Commitlee
Periodie Audit - =
Industrial Rescarch & Consultancy.

Research guidance from industry
Short-Term Training Programmes,
Collaborative Educational Programmes.

Financial Planning & o
Management

& @ @ @

Institute — Industry
Interaction Cell
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Favenlty nind simident exchmme for knowledge
shaierg

* Trommng progeamnes ¢ Short form assgmments
ti the faculty members dn imdustrics,

o Partieipation of industrial experts in carriculum

dlewpn,
o Student internships and industrial vsis,
; |+ TFormution of imdustry institute interaction cell
| s Suppart for inlemships, visits, trainings, gucst
| lectures
o [Identilications of industry needs and advice on
Curriculum for extra courses apart from

curriculum,
- ® Providing career guidance -]
| Encouragement of o Establishment of Entreprencurship &
Budding Development Cell
Entreprencurs o |ndustrialists visit for seminar, lecture,

workshop for entreprencurship development
s Promoting, sponsoring and facilitating

entreprencurship development
s Providing training & guidance for
N entrepreneurship development, —-_ 1
Constant Growth in s Dedicated R £D facilitation center.
Research and o [Establish and develop Laboratories with more
Innovation research facility
e Fund generation through Project proposals
s Apply for Government/Nen-Government
’ industry, sponsered funds

Collaborations with Goveérnment & Private

' Tnstitutes, Universities and Rescarch ,

Organizations.
Formation of the committee to look after the
financial needs of the various Departments of the
finances involved during functions and
celebration, for other administrative and
infrastructure purposcs
[nfrastructure creation for revenue generation
Policy for Incentives for Revenue generation

plans
o Successful implementation of Internal revenue "75/
\ = s

CamScanner
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Beneration pigm:’l
Advertising & mwketing

Configuration of Alumai association to increase

thewr parbicipation
Invitation for puest

lecturers/internship/plicementArmining/entreprencpe

ship

» Exploring Contributions

o Sponsorships/scholarships/fund generation

Data base ercation, Regular interactions with
alwmni and networking

Recognition of successful alumm for
appreciation and felicitation

| Mounting Physical

Infrastructure

o 9 @ @& & © @ o

Infrastructure building development
&modification
Functional fagilities for e-learning Safety &
Sccurity management
Water facility
Hyuiene, zeco plastic & preen campus
Recyeling of water
Smart Class reoms, Tutorials, Seminar halls
Modernization of Laboratory &equipment
Library infrastructure up gradation
Svstem up gradation
Medical facility
Development of sports (indoorfoutdoor)

Facilities

Plantation
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Onee it . : i
e planting part has been done the rex! step is its implementation. This
‘I.:'l g i e - . =
age 1S Amang e mast imperative part and has to e implemented with proper
RUPRIVISIONn amd Coopertion,

Implementation at Institute Level
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Governance & Governance & Administration
Administeation

Branding /Expansion | BOG Members

Infrastructore Principal, HODs

LA eadenics)

| Teaching- Learning Principal, Viee- Principal, HODs, Faculty and Staff

Infrastructure BOG, Principal, Viee- Principal

{phuysical)

Deparumental HODs and Faculty

Activities =

Training & Principal, Vice- Principal, TPO & HODs
| Placements -
Rescarché: Principal, Vice- Principal, HODs

Development

Students Principal, Vice- Principal , HODs

Development

Qualily Assurance JOAC Team
' Students Admissions | Principal, Vice- Principal, HODs, Admission team,

= = Students Section _

Statutory Prinicipal. Vice- Principal, HODs, Coordinators
Compliance

Deployment

The plans articulated by the management and principal are communicated to the
tarzet groups like faculty, students, stafl and other stakeholders through
meetings, mails and other forms of communication. The Principal's handbook
serves as guideline at the institutional level to undertake these activities. The
organizational procedure manual guides all the activities through well-defined
pohcies and procedures for each of the activities.
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X
‘kb' Strategic plan process
SWOC ANALYSES
sirengths -
* Repuied & well-knvwn msmagennl with Financlal stabtiity

* Positivie social pereeption with diversity of atudents

* Holistie Educarion
* The Curriculum is integrated with ICT to enbance employability

» Innovative teaching and leaming process are effcctively followed to ensurEs

hohistic education development of stadent Weakness -
» Low fhculty rescarch profile; and patents
« Comsultancy sctivities are limited.
» Research publications are limited with respect to Scopus & SCI journals

Opportunities —

o Recognition as research center under BCU
e ‘Scope for high level inter-disciplinary rescarch.

o Tie-ups & academic exchanges with reputed institutes:
» With significant increase in coaching programs for Competitive Exams,
the instiution aims to create a greater number of placements for the

sludents.

To strengthen alumni associations for their involvement in developmental,
academic, research and mentorship activities of the students.

= Opportunity has been created for development of E-content by facultye
Challenges: -
. Hﬁm&: wdnnﬂg pmgmms in fune wnh glnhat trends

| |

i' : I
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* Greater Industry ang
and skills in line w

Academia conneet MECOSKATY 10 CHSure curriculum
Ith requireiments,

T search for innovarive career opportunities for students

B R
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Focus of Strategic Plan

To make studens mare ecmployable

*  Providing various coirses which will belp in increasing their practical
knowledge

. _F'E'findic mkeraction with the distinguished gucsts who have excelled
i their ield

® Industrial visits to various business PrEMISes

Apart from these, we alsa plan to conduet the following:

*  Conduocting sofl skills and lectures on ctiquettes

¢ To maintain continuously good academic performance

® Increasing students” engagement in Tearning

o Increasing students’ responsibility towards learning

Muotivating students by periodic Eh_ler&m'iu'n with distinguished guests

L

» To developand execute effective teaching- learning process

¢ [CT-based reaching

e  Organize Study tours for students

s  Provide state of art library facilities

» Encourage teachers to participate in Seminars and Conferences
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