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6.1.2 The cifective leadeizhip Is visible in various institutional practices such as decentralization
and participative management:
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List of Yarious Committecs lor Decontralization and Participative Management

= The Principal, tha Vice Principals, the Heads of the Deparimaats, tha |QAL eo-ordinatonthe
Coordinaton of varous committees provide the effective Izadership to the callegn,

= The 10AC hias the freedom ko farmulate quality palicy and its implemantation,

 The HODS ard Coonfinatars of various commattass have freedom o plan, implement, finalice and
shape activitios in view of the avallable resources bry condusting meslings.

a This cadlepe has ahways been in favour of participation of faculty, administrative staff and
ropresentatives fram students, alumnl, local socicty, industry, and other beneficiaries in the genersd
administration of the collape,

a All of them are encouraged 1o contribute in terms of their ideag, suggesticns and recommendalions
towards idantifying and setting organizational goals, prablem solving and other decisions that
promaote good work culture,

Commitees and Celis:

The follawing celis and committeds a8 in operation in the institution to implement variows activities
which are part of the strategic slan. The Members from the Management, the teaching and the
sdministrativie staff, the students and other stakeholders have been included in such comimittens and
cells 35 per the needs and guldelines, in grder 1o gain thelr expertise, knowledge and skills.

List of Committees
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S No. Mipme of Commitles |
I Board of Governors (Bo( ) B |
2 College Academic Commilioe (CAC) {
i Internal ﬂun!:w Assurance Cell (10AC) ,
4 Anti H.::IE,!II[E Commitee |
5 Dmc:phrm.ry E'unumllr:-n: ,
& Grievance Redressal Comm Comm ittee (GIRE) |
¥ Rescarch and Dncinrrnmnl cell (RDC) ;
3 Examination Commirtec |
U} Libeary Commitiee :
1w Alumni Commitiee |
8 Siall Welfare committee '
12 Purchase commilice |
7 “Wobsite and Press Fuhlh:-ltr Commitles |
14 GPAT and Compefitive Examination Committee
15 Ind‘uﬂﬂﬂl I":ngr_ arid Placement Commities oy
16 Extra-l: u{::mu_l:l: n__ip‘rll Spors Dl.'.l-ﬁ'!l'_l!ll'lh!l! ;
17 | Stores and M_:_IEJL‘H:I.I‘IE_."’.‘- E’mm:e_l:l_ﬂe |
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Principa] observes control an working of 2l tie Viee Srincipals, HODs, Coordinators throwgh frequent
meetings thus the institute always promotes the culture of participative management by involving
staff and students in vatious activitles,

| Name of Committee Purpose/ Function of committoe/ Acthity
| ATty
| BOG Commitiee o To'review the smooth runaing of the administrative activities of the
college, discussing approval of new programs.

& Tt #view the examination results (Internal 85 well as External) of all
programs; reasons of poos result and their improvement strategics,

s To approve the up gradation & mainténance of the Infrastructure of the
Imstitute.

= o review the budget allocated for differant purposes and their
expendture gt

= Fromotion of vasious facuity career advancemant programs, Appraval
for posts, Study leaves eic.

o T review the Placement activities, Collaboratians with Industry and
RED programs,

' s Reviewing the Performance appralzat of faculty and discussing
suppestions ghen by Faculty for impravements in the college.

o To provide support tor conducting 21l kinds of activities: - Co-curricular
and Extra-curricilar

= To review the swards and scholarships for students based on the
perfermance In co-curricudar and Extra-curricolar activities ete.
QAL Committes & The Internal Quality Assurarice Cell is started o monitor the quality of
services belng provided by the institution to its Makehalders.

o Ay ICIAC cornmittee is formed and approved by the governing body to
takie care af quality ssturance strategies and proesses.

= AVIH College of Englnasring and Research Centre s commetied 1o

' continualiy improve the infrastructure, ahance the faculty
cmpetoncies and prmpower the siudents for seli-fearning.

« Roviewing of the guality policy is dene once fnevery semester and

thelr vision is placed when required by the [GAC commities.
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s Paramelers related to enhanee the mlﬂlﬂ'.f the Inﬁitl.ﬂmﬂ Ik
workshops, conferences, FIPS, paper piblicatbons, innowateons In
teadhing wivd mose are consitered afier the spprgval of IGAC Committen,
.n'i.i:aﬂi:-m;r'r.:unmlnm' w o larmukane sebenins Eor sudent s develogement, ferining r-t.r...
o For coonselkng ol a grokp ol studant’e Incdudimg st learmaes
Eampermenling schegmes for tham.
& Monilor difforent Cuatity Inltiatives such as academbs aedits, Faculty
—— | Deuelopment schemies, sfudent’s prrloomance ele
Innelusbrial Bonerf & The Contral T B P Commiltee plays aviery impmmm I.ITII;’ I-q-,.- ruh'_l- in
Plaeement Cominittor | petting students thelr deeaim placoment throlgh on canmgs deives and
' fridbng the ctiderits for thelr succossfol Career Bacomont,
w14 b5 i crugial interdace botvween the stages of completion of scademic
program ol the students and their eatey into avenu of sultatte

criployiiignt,
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Grievanee Committee | Thy grievance committes functions with the following prrposts; « To
| maka women, studenis, feculties & staff members svare 2bout thelr
[ rights,
| = To help then in reaizing the impartance of good haalth and nutrition
| and facilities available for them. » To help them in developing decision
making ablities and be selfdopendent. » To halpthem in ralsing theic
voite in appropriste manner against al kinds of discrimination. « To help
tham in changing their mind setup positiely. « To assist them in owerall
development of thair personality, = To help them [cammunity wamen] in
knowing abdut reproductive health care and child pare, & The Sudent

Representatives bave the responsitdlity towards students ta: be avallable
and lstern 1o student's views and concerns, and actively regaesedt tham
&0 objective il'lﬂ il."-flﬂ'ltl?- MANnEr
| Disgiphine Commitiee | » Recommands Installation of CCTV cameras at desired nlq:l?!. and athir
[ maasures 1o maintain the discipling.

» Respansible (or the entry of the students aily with l-cards and proper
uniforms.

= Kpep an eye on avery possible activity in college to maintain proper
diccipling i the college

| Ewrs-Curricuda B = fanages all the cultural events from their planning to their execution

Sperts Committie hroughout the year

= Propares detabase of students interasted in various activities.

« The principat chesrly demarcates the respansibilities sssigned and

malntain & track of functioning and progress of vanous Jctites

» Bespensibility of procuring all types of sporting invenlory as par

reguirements.

» BAnintainkng the inventory of distribution sports stull Bo the sbudants on
| tlaily bagis
Akl Committee « Alumni Committes funclians (o strengthen the relationship betwasn
ihe mstitute and ils alamnk
o Wisll-built Alumni base ks one of the formidable strengths for any
insfitute
« Thorehy, committes #cis a5 platform where the gaisting sudents and
the aturmnl can interact for haalthy® meaningful carecss,
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prowdding benifits oth (o thae facadty membaes of woell as students
w il also gives its recommendlatlons for purchinsing of louvands, saftwan,
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ANt Ragging T w T overvicw and ensure that Uhere ks no ragiging In the eampus
Commiites fncluding hostels (inside & sutside] and during transpartation for the
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6.1,2 Case Stidy Showing Decontrafization and Participative Management

The Institution hus adopted the decentralization and participatove management in the process of
academic and administation. The Top management gives generous freedam and fesibitivy to the
Frincipal together with the- scademic cotncll to Tead all the academic activities of the college,

They regularly mest and take necessary steps to formulate and imalement the perspactive plan of
the institution, As part of guality imprevement and quality initiative the institution and its concern
FOAC and Colieoe Development Committee and other statuiory Committess continuously wark on
duatity Improvement,

In 1hie beginning of academic year alk faculty members conduct a meeting and discuss the smooth
functioning of the institution. Various committees are constltuted and responsibilities ace asdgned to
them, Commities Cheirman and members of the committes repart 1o the princkpal and I0AC about
i planaing #nd implemientation of the decsion.

They pet the feadback from all the stakeholders of the Institution and take steps for furfher

improvements as far as they are within the capacity and recommend the management far further
coriciva action,

Thie ddminlstrative gnd academic dutles are controfled by the frincipal of the nstitution, Head of the
degartment works under the guidance of the Frincipal and Interral Quality Asturance Coll, The
Heads of the Department are. gheen specific dutles and responsibilities to attend the day to-day
etk Wik

Every Faculty memberis invalved in the various scadamic snd administrathes dr other statutony and
nonestrtuteny committess, internad Quality Assurance Cofl monitars the academit and administratioe
activities. Mentorship 1% introduced in all and it s effectively monitored by the Principal,
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LIBRARY AND INFORMATION CENTER

REPORTS GENERATION TEMPLATE:
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LIBRARY AND INFORMATION CENTER

LIBRARY STATISTICAL REPORTS TEMPLATE:
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LIBRARY AND INFORMATION CENTER

BARCODE GENERATING TEMPLATE:
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LIBRARY AND INFORMATION CENTER

USER ID BARCODES TEMPLATE:
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