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6,11 - The governance of the institution is reflective of aml in tune with the
vision and mission of the institution

The vision and mission of Avanthi Institute ol Pharmaceutical Sciences (AIPS)
is the right blend of vision of our parent body & sugpestions received from the
faculty aml industry associntes.

AIPE"s molto is to nurture good values amongst student community thereby
developing professional Pharmacists and responsible citizens.

AIPS believes in holistic development of the students, so as the aspiring
students become inspiring pharmacists of future.

The onus is 1w develop Globally Competent Pharmacists by give them the skill
seis that would help them to excel in their career.

Our mission is to develop Professional Pharmacist who will fulfil the Industrial
and Cammunity needs as well as shoulder the responsibility of reducing the
suffering of mankind by providing Pharmaceutical care.

The Vision and Mission Statements of AIPS are as follows

Mission and vision of the institution:

Our Vision

“To develop highly skilled professionals with ethics and human values *

Our Mission

We are committed to provide a positive and profissional learning environment
where all students are inspired to strive for excellence in order o achieve their
potential as dignified and compeient pharmacist, technology innovators,
managers and leaders in a global society through a cohesive network for the
parents, students, college stafl and industry,

Short term goals:

* To attain consistently high educational standards.

* To Train students at the graduate level into professionals to fulfill the
requirements of the industry in students,

+ Cultivate close ties with the industry to pass the benefits of their knowledge
and Experience to the research work of the institute,

- To upgrade faculty knowledge by organizing fac ulty development program or

by sending them to various quality improvement programs as well as by
providing industrial exposure,

* To provide exposure o global knowled e via e-lenrning resources,

Long term goals:

- To be centre of academic excellence.

* To inculeate the research culture and strength it by applying tor research
granis from various funding agency o enhance the quality of research. Short

lerm goals: M
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To attain congistently high educational stindards,

Fer Train students on the praduate level into professionals 1o fuliil the
redquirements of the industry in students,

Cultivate elose ties with the industey to poss the benelits ol their knowledge
and Experience (o the rescareh work of the institule,

Foupgrade Gealty knowledge by organizing Beulty development program or
by sending them to various quality improvement progrms as well as by
providing industrial exposure,

To provide exposure to global knowledge vin e-learning resources,

Long term goals:
- To be centre of academic excellence,

To inculeate the research culture and strength it by applying for research
grants from various funding agency to enhance the quality of research.

GOVERNANCE AND LEADERSHIP:
The faculties of the departrnent are highly encouraging in participation of the

Institution activities such as members of Board of Studies, Academic Couneil,

Committees, et The following are the various bodies and Biculties for effective
decision making

- L Governing Body: Tenure (Yearly)

2. Academic Council: Tenure (yearly)

3. Finance Commitiee; Tenure {yearly Twice)

4. Planning Committee: Tenure (yearly)

3. Class Review Committee: Tenure {Every Semester)
6. Strategic Plan Committee: Tenure {yearly)

Faculty Administrative powers

Decentralization is in place in Avanthi college for Gculty to play an
active rale in infrastructure building

Faculty members are encouraged o participate & lead various academic
& administrative roles 1o deliver high quality education 10 our students,
All faculty members are part of faculty council headed by the principal.
Faculty council is responsible to take & im plement decisions in terms off
course design, curriculum, pedagogy, examinations, discipline, student
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faculty interaction, new developments in teaching-leaming infrastructural
issues and various other dynamics.

= All faculty members participate, debate, discuss & give suggestions in
faculty council meetings which oceur on regular basis, almost two times a
maodth.

= Faculty inputs are given due importance and faculty memhber's

cantribution is considered lor continuous improvement & development of
the Institute

Faculty Financial powers
® Institute also encourages decentralization in terms of financial powers 1o
the Principal, Head of department and in-charges of various teams and
commillecs.
Conduction of faculty development programs (FDPs), Research
Conferences / Seminars, Travel grant, new books elc.
The committee's recommendations upon various financial requirements
and the adequate allocations rerated to academic resources of the
departrnent will be accepted and dpproved by the principal,
Engagement of Resource persons, visiting faculty,
Inviting Industry experts for corporate Academic Interface,
* Conduction of visits research conference, Seminars, student activities and
Industrial visits.
® Even for Strategic development & long
are encouraged.
® Recommendations for Infrastruciurg
in department by the faculty commi
principal on Priority basis,
Library committee is playing a very active role in enr
in terms of addition of books, periodicals, e-
studies, journals.

terms objectives, faculty inputs

| developments, regular maintenance
tee’s are gelting approval from

iching our Library
books, purchase of new case
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OURWISION

“10 DEVELOP HIGHLY: SKILLED PROFESSIONALS WITH
ETHICS ANDHUMAN VALUES"

CURIMISSION

WE ARE COMMITTED 70/ EAOYIDE A POSIRWNES

Sy

PROFESSIONAL LEARNING ENVIRONMENT!

STUDENTS ARE INSPIRED TOISTRIVE FOR EX( E'[)
DADER T0 ACHIEVE THEIR POTENTIAL/AS DIGRIFIECIAND
COMPETENT PHARMACIST, TECHKOLOGY INNOVATORES;
MANAGERS ANDLEADERS IN A GLOBAL'SOCIETY THROUGH A

COHESIVE NETWORK FOR THE PARENTS,(STUDENTS,
COLLEGESTAFFAND INDUSTRY.
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